
Executive Tools™ To Manage Purchasing
And Supplier Activities
Finally, a tool to manage purchasing policies,
agreements, supplier contact information and much
more. Executive Tools, a web-based file cabinet helps
mitigate risk, while improving your efficiency and
effectiveness.

Executive Tools is offered exclusively by Performance
Management Group (PMG), to PMG clients. Clients
benefit from the ease of use and point and click
functionality to view supplier contact information,
contracts, pricing agreements and more.

How Does It Work?
Executive Tools is a web-based file cabinet used to
house all purchasing related information for an
organization. Executive Tools is password controlled
and has different levels of security, available 24/7,
and allows users to access critical purchasing and
supplier information at any time and from any place.
Executive Tools provides users with an easy navigation
system and point and click functionality to eliminate
the need for training.

Executive Tools Client Benefits
► Quick access to suppliers
► Ensures access to accurate and current purchasing

information
► Increases management and support staff efficiency
► Reduces costs associated with purchasing

management
► Purchasing policies to increase compliance and

control
► Allows for greater organization and analysis of

procurement tasks
► Confidence of working with a purchasing leader

Features of Executive Tools Include Current:
► Contact information by category for all designated

and approved preferred suppliers 
► PDF copies of all Supplier Contracts and

Agreements, filed by expense category
► Announcements and Letter Templates that can be

printed on client letterhead for communication with
suppliers
► Copies of Recommendations and summary analysis

for all completed recommendations, sorted by
category
► Copies of most recent Audits, sorted by category
► Copy of Purchasing Policies with contract, purchase

order and invoice approval matrix defining
purchasing authority
► PDF copy of most recent Spend Report by category
► Copies of Supplier Correspondence, sorted by

category
► Scorecards, meeting notes, supplier letters and

PMG correspondence
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The Executive Tools login screen is shown above.
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Innovat ive  Purchas ing Solut ions

Easy Navigation With Point and Click Functionality
With an easy to navigate interface, information is easily located and accessed
in a single window. Users can view PDF documents of contracts, client workplans
and even templates for purchasing letters and announcements. All pertinent
information is available at the user’s fingertips - quickly and directly. 

PMG – A Trusted Leader In 
Purchasing Management
PMG, a supplier independent Twin Cities based
Purchasing Services Provider (PSP) was founded in
1992 to improve purchasing processes, optimize
suppliers, reduce costs and transform business
efficiencies; all resulting in improved operational
performance and increased profits.  As a leading
PSP, we offer results-oriented, experienced purchasing
professionals with extensive national, regional and
local expertise in 100+ operating expense
categories of supplies, services and equipment. Our
list of satisfied clients includes some of the largest
single store, multi-location, and mega clients in the
nation. 
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Supplier Contact Information (above)

Client Workplan and Scorecard

Copies of Contracts Sorted By Expense Category


