PMG’s Purchasing Spend Analysis (PSA)
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Innovative Purchasing

Solutions

Identify Opportunities to Reduce Costs

Designed for the client who is interested in a quick
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review of cost reduction opportunities across the
organization. This service reviews:

> Spend by Category

> Pricing at the ltem/Service Level
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> Purchasing Controls/Policies

The PSA is designed to identify spend in over 100
expense categories, then provide a systematic plan to
reduce costs in each category. In addition to the
analysis, PMG will provide an actual category
recommendation that can be implemented to reduce
your costs and that will offset the cost of the service -
no risk! The PSA is a purchasing project that can be
completed in as little as two to four weeks so that cost
reduction opportunities can be identified immediately.
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CRP Background Information

XY Auto segory. Tele-Cell(TE-C)

[csmmspec. | PMG Personnen |cRP iDa: 1586

Sprint & Yerizon
Client Category Objectives:
MY Auto wants toimplement a local cell phone plan only for all non-executives inthe company.
Client Category Strategy

Rra | |Rencootister | Inewspecsotner| |
PMG Recommendation
Client Benefits
Area of Benefit Previous Proposed # Change
Spend - FIRST YEAR Cost Savings $195.311 $108.233 F87 077 45%
Spend - SECOND VEAR Cost Savings $195.311 $123,880 F65.430 34%
Spend - TOTAL 2-VR Cost Savings $390,621 $238113 $152.505 39%
Supply Base Redudion 2 1 1 S0%

Other Benefits
Avoid Directory Ass&tance calls (31.79percall) by using one of the following mothods:
= sz Google Text to look up nformation. For uzers with a text plan it's induded. Without a texd plan it's $0.15.
* Uz your cell phone Infernet access 1o look up intemation,
= Call 1-800-FREE 411, thiz is a company that provides 411 inforn stion after listening to just a few short ads.

MNew Devices:

= Eligibility for newphonesis based upon the individusl contract status of each user andthe date on which the user last
had a phone wporade.

* P hone lines with expired contracts are eligible for new fip phones, or discounted PD A's. Discounts are only avaiable at
the time of new s2rdce or &t fture confrad renewals.

Key Assumptions
= Sprint termination fees are $200 per line. PMG assumes that any phone line expiring by the end of 2008, can be allowed
to expire (a5 opposed to paying & termination fee). Thus termination fees for lines wih 2008 expiration dates are
referenced as zero termination fee.
= Savings are based on volume fom the biling account, not the individual handset user, and require the recommended
changes taking place. However, even when all recommended changes ocour, and fuctuating i i usage

patters can and will alter the level of senings presented in this analysis.
» Taxes, Surcharges & Fees have been removed from this analysis because PMG cannot effect theze charges.

Category Recommendation Example

HE NN

H
H
i

HE

ok e 17 10

i tongn e CTERETE

B Tk Ui o W71 753 51
i

HE

33

HENEEE

HE

H
H
[

HEEHE

|

= =R

|sé3.43300 st223000 [2100%
00 [seeeol  [sizzwm [msee
Mt Conimpls 20 fazm
o Mot o

Price Comparison Analysis Example

Our knowledgeable team of purchasing professionals
guide clients in gathering expense category
requirements, contract and last price paid information.
Experienced PMG sourcing personnel will then source
and qualify potential suppliers for selected expense
categories. Upon completion of the quoting and
negotiation process, clients receive expense category
recommendations which they may implement to reduce
costs. PMG is so confident that we will deliver real
hard dollar savings that we guarantee clients a saving
recommendation that will at least cover the cost of the
PSA service - this no-risk offer allows your organization
to stay competitive in today’s tough economic
environment!

sales@pmgpurchasing.com * www.pmgpurchasing.com ¢ 952-887-2800
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PSA Client Benefits

ABC Autemative Group
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> Detailed Category Spend Analysis
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> Price Comparisons Using Your Last

Price Paid
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» |Immediate Price Reduction
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~ Supply Base Reductions

> Improved Employee Focus

~ Supplier Audits Available

> Improved Purchasing Policies and

Controls

» Clients Focus on Core Business

PSA Client Results

» 22.6% Average Cost Reductions I":“m

e

» 35% Supply Base Reductions

Clients That Retain PMG Receive an Annual Purchasing Workplan to Prioritize Opportunities

PMG’s PSA Offering

Purchasing Service/Function

Client Employee Introduction
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Spend Analysis (all in-scope categories)

Current Spend Comparison with Industry Benchmark

Category Requirements Gathering

Supplier Sourcing and Qualification

Quoting, Negotiation and Analysis

Supplier Category Recommendation

Category Implementation Checklist Available

Category Implementation Assistance Available

Category Audits Available

Custom Policies and Procedures
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sales@pmgpurchasing.com * www.pmgpurchasing.com ¢ 952-887-2800

PMG — Proven Purchasing Expertise

Performance Management Group (PMG), a
supplier independent, Twin Cities based
Purchasing Services Provider (PSP) was founded in
1992 to improve purchasing processes, optimize
suppliers, reduce costs and transform business
efficiencies; all resulting in improved operational
performance and increased profits. As a leading
PSP, we offer results-oriented, experienced
purchasing professionals with extensive national,
regional and local expertise in 100+ operating
expense categories of supplies, services and
equipment. Our list of satisfied clients includes
some of the largest single store, multi-location, and
mega clients in the nation.
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