
Iden�fy Opportuni�es to Reduce Costs
Designed for the client who is interested in a quick
review of cost reduction opportunities across the
organization. This service reviews:
► Spend by Category

► Pricing at the Item/Service Level

► Purchasing Controls/Policies

The PSA is designed to identify spend in over 100
expense categories, then provide a systematic plan to
reduce costs in each category. In addition to the
analysis, PMG will provide an actual category
recommendation that can be implemented to reduce
your costs and that will offset the cost of the service -
no risk! The PSA is a purchasing project that can be
completed in as little as two to four weeks so that cost
reduction opportunities can be identified immediately.

Our knowledgeable team of purchasing professionals
guide clients in gathering expense category
requirements, contract and last price paid information.
Experienced PMG sourcing personnel will then source
and qualify potential suppliers for selected expense
categories. Upon completion of the quoting and
negotiation process, clients receive expense category
recommendations which they may implement to reduce
costs. PMG is so confident that we will deliver real
hard dollar savings that we guarantee clients a saving
recommendation that will at least cover the cost of the
PSA service - this no-risk offer allows your organization
to stay competitive in today’s tough economic
environment!
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Innovat ive  Purchas ing Solut ions

PSA Client Benefits

► Detailed Category Spend Analysis 

► Price Comparisons Using Your Last 
Price Paid 

► Immediate Price Reduction    

► Supply Base Reductions

► Improved Employee Focus 

► Supplier Audits Available

► Improved Purchasing Policies and  
Controls 

► Clients Focus on Core Business

PSA Client Results
► 22.6% Average Cost Reductions 

► 35% Supply Base Reductions

PMG – Proven Purchasing Expertise
Performance Management Group (PMG), a
supplier independent, Twin Cities based
Purchasing Services Provider (PSP) was founded in
1992 to improve purchasing processes, optimize
suppliers, reduce costs and transform business
efficiencies; all resulting in improved operational
performance and increased profits.  As a leading
PSP, we offer results-oriented, experienced
purchasing professionals with extensive national,
regional and local expertise in 100+ operating
expense categories of supplies, services and
equipment. Our list of satisfied clients includes
some of the largest single store, multi-location, and
mega clients in the nation.
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PMG’s PSA Offering

Purchasing Service/Function PSA

Client Employee Introduction �
Spend Analysis (all in-scope categories) �
Current Spend Comparison with Industry Benchmark �
Category Requirements Gathering �
Supplier Sourcing and Qualification �
Quoting, Negotiation and Analysis �
Supplier Category Recommendation �
Category Implementation Checklist Available �
Category Implementation Assistance Available �
Category Audits Available �
Custom Policies and Procedures �

Clients That Retain PMG Receive an Annual Purchasing Workplan to Prioritize Opportunities


