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Innovative Purchasing
Solutions

In today’s competitive market employees are asked to do more with less. Many cost-cutting opportunities lie in
strategic purchasing and are often overlooked by executives. Reasons for ineffective purchasing in organizations
range from resource constraints, decentralized or fragmented approach, excessive spot-buying practices, poor
procurement policies, processes and tools and high employee turnover which results in excess suppliers and
inconsistent practices.

Performance Management Group (PMG), can assist your organization with strategic purchasing development and
training to increase operational efficiency, reduce expenses

and optimize suppliers. PMG’s experienced staff will
provide a road map and step-by-step guidance to
your purchasing resource(s) to offer immediate
cost reduction and increased bottom-line

: Purchasing
proflfs. Scope and
Mission
PMG's proven approach will shift your staff
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Development and Training Services Scorecards

> Increased operational efficiency

> Reduced purchasing costs for services and supplies

> Increased job satisfaction and reduced employee turnover
> Increased capacity to adopt new technologies and method
> Increased purchasing control and policy compliance

>

The use of new purchasing processes that can be leveraged to any category
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PMG’s Purchasing Development and Training Services

Key Deliverables for PMG’s Strategic Purchasing and Development Services

> Purchasing Scope and Mission
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Category Recommendation

> Purchasing Strategies and Current Year Objectives

> Organization Design and Position Responsibilities
> Activity, Performance Measures and Scorecard

> Key Purchasing Processes and

Tools
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costs and transform business efficiencies; all resulting in improved

operational performance and increased profits. As a leading PSP, g 1
we offer results-oriented, experienced purchasing professionals with
extensive national, regional and local expertise in 100+ operating expense categories of supplies, services and
equipment. Our list of satisfied clients includes some of the largest single store, multi-location, and mega clients in
the nation.
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